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Abstract With the progression of globalization, the impact of corporate culture on employees has garnered increasing attention.
This study aims to explore how collectivism and individualism within corporate culture affect the Big Five personality traits of
employees, specifically focusing on four renowned Chinese companies: Huawei, Alibaba, Tencent, and Wanda. Through
questionnaire surveys and semi-structured interviews, we found that the corporate cultures of these companies emphasize the values

of both collectivism and individualism to varying degrees, subsequently influencing employee traits of extraversion,
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conscientiousness, neuroticism, openness, and agreeableness. Specifically, collectivism tends to enhance employees'
conscientiousness and extraversion, while individualism promotes greater openness and innovative thinking. Overall, the corporate
cultures of these firms positively impact the personality traits of their employees, fostering overall corporate growth.

Keywords Corporate culture; Collectivism; Individualism; Five personality traits; Chinese companies
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Figure 1 Typical national manifestations of collectivism and individualism

Note: Source: https://zhuanlan.zhihu.com/p/502412635
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